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Mission:

The Mission for the NSSF is to secure a step change
in the understanding and use of standards and
standardization to the benefit of business,
government and society. 

Vision:  Standardization is:

• used strategically by UK
business to create competitive
advantage, spread best
practice, enter new markets
and promote innovation

• used effectively to meet public
policy, regulatory and societal
objectives 

• supported by an infrastructure
that is coordinated, efficient
and relevant to the different
needs of all its stakeholders

Strategic directions Implementation

Research
A programme to develop two underpinning
economic models for standardization at macro
and micro level (business use).

Business Dialogue
Develop and maintain of a network of business
contacts to ensure strategic business input 
to UK and international standardization
priorities, and sector-specific opportunities 
for UK business.

SME Solutions
Measure and manage standardization issues
specific to SMEs, developing solutions that
meet these concerns (e.g. red tape, cost of
compliance, representation).

Increased Efficiency of Infrastructure
Make standards development processes more
timely and more accessible for stakeholders,
and improved the way formal standards are
selected for development.

Intellectual Property Management
Develop policy and guidance on how to
maximize commercial benefits of innovation
through the combined use of patents, 
licensing, standards and other intellectual
property management tools. Help business
innovate throughout the lifecycle of a 
product or service.

Government International Infrastructure
Create an international network of contacts to
promote UK influence, commercial interests 
and trade through embassies and consulates.

SECOND PHASE
Business Awareness 
Demonstrate the benefits of standardization 
and develop guidance material to support the
application of standardization at multiple levels
within business.

Government Awareness 
Demonstrate benefits of standardization 
and develop guidance material and training 
to support the use of standardization 
across government.

Co-ordination Mechanism
A mechanism to assess, prioritise, resource,
monitor and manage implementation of 
UK standardization initiatives, including 
the NSSF.

Sustainable Funding
Develop a long-term sustainable funding 
plan for the UK standardization infrastructure,
building an understanding of the 
economic impact and value added by 
standardization.

Increased Capability
Increase capability and transparency of the
National Standardization System, to encompass
a full range of standardization solutions,
including informal options.

International Standards System
Maximise UK influence and trade through the
international system, focusing on priority
markets and countries.

Public Relations
Develop the case for standardization,
positioning the issue with decision-makers in
business and government. In addition, public
relations efforts will target societal stakeholders
such as consumers.

Communications
Stimulate the motivation to use standards and
participate in the standards development
process. Target societal stakeholder groups in
addition to business and government.

Education
Develop educational tools and guidance
material seeking to embed standardization in
the formal education curriculum. Seek to raise
awareness of the relevance and practical
application of standards at multiple levels from
consumer through to business user.

Skills Development
Develop and deliver training on the application
and use of standards and standardization as
both a technical and strategic tool.

THIRD PHASE
Business Use
Business will drive standardization activities
within their individual companies, placing
standards on the strategic agenda as a tool to
increase competitiveness and productivity.

Government Appraisal
Understand where and how standards are used
across the public sector and so identify
opportunities to use standards more effectively,
defining best practice while bearing in mind the
different needs and the range of standardization
solutions available.

Standardization Options
Develop and co-ordinate a range of options
supporting the use of standards to implement
policy and regulation through more coherent
interaction between the NSB and the 
public sector.

Better Procurement
Use standardization to gain purchasing
efficiencies and increase transparency for
suppliers to the public sector, and improved
opportunities for SMEs.

International Development
Coordinate and align the priorities of the NSB
with DfID in targeting assistance of developing
countries.

Innovation Watch
Understand where new industries, technologies,
processes and business methods can benefit
from standardization and address 
specific opportunities.

• Increase co-ordination of public sector standardization activities as a complement to regulatory processes to
reduce red-tape, minimise compliance costs, ensure health and safety, address consumer needs and enable
more effective implementation 

• Integrate standardization into key policy areas such as innovation and sustainability
• Maximise the use of standardization in public procurement to gain purchasing efficiencies, increasing public

sector market opportunities for small and medium-size enterprises

Provide a framework to facilitate UK
business competitiveness and support
societal interests; make more effective
use of standardization by the public
sector in policy, regulation and public
procurement 

2 Government

• Co-ordinate and manage all elements of the UK standardization infrastructure to be proactive in understanding
and prioritising stakeholder needs; ensure coherence and eliminate duplication, optimising the use of limited
resources, capabilities and contributions of individual participants

• Increase the capability of the UK standardization infrastructure, embracing emerging models of standardization,
to deliver timely and relevant solutions to stakeholder needs

• Facilitate and promote consumer and societal involvement in standardization to ensure that standards reflect a
balance of stakeholder needs

• Underpin the NSB and the other elements of the UK standardization infrastructure with stable and sustainable funding

Develop a co-ordinated, effective,
sustainably-funded standardization
infrastructure which produces results
that meet the needs of all stakeholders 

3 Infrastrucure

• Understand the impact of other trading nations’ standardization initiatives and position the UK to counter
competitive threats and trade barriers 

• Improve the effectiveness and efficiency of European and international standardization
• Promote UK and European standardization policy and principles
• Use the government’s international infrastructure (trade contacts in embassies, consulates) to promote UK

influence, transfer technology, and develop trade through standardization
• Provide targeted technical assistance to priority countries, including appropriate support to developing countries, in

order to enhance relationships between these countries and the UK through knowledge and technology transfer
• Influence the development of European and international standards and standardization structures and practices 

in order to improve the terms of market access, reduce technical barriers to trade for UK products and services,
whilst ensuring appropriate levels of safety and performance

Optimise the use of standardization as
an international gateway to achieve
more open markets, reduced technical
barriers to trade, UK trading advantage,
technology transfer, and international
development objectives 

4 International 

• Apply standardization appropriately to new and emerging fields, encouraging the participation of innovators 
• Maximise the commercial benefits of innovation through co-ordinated use of patents, licensing, standards and

other intellectual property management tools
• Apply standardization to facilitate the adoption and commercialisation of new technology, new processes and

new ways of working to support sustainable development and productivity policy objectives

Promote innovation widely through the
economy, harnessing standardization’s
capability to target and diffuse new
technology, new processes, and new
ways of working; manage intellectual
property and gain market acceptance
throughout the innovation lifecycle.

5 Innovation 

• Increase the awareness of standards and standardization in order to enhance the use of standardization as a
strategic tool for businesses and government, communicating to decision makers the role and benefits of
standards and how to take advantage of standardization

• Promote access to and understanding of standardization activities and processes to current and future participants,
minimising duplication across the infrastructure by establishing a first point of contact for standardization needs

• Integrate knowledge of standards into the policy of raising the skills base for business, and embed the concept
of standardization in formal education curricula to ensure appropriate levels of understanding in future
generations of users, developers of standards and consumers

Establish an awareness of
standardization, an understanding of
what it is and does; develop
appropriate skills to use standards
effectively and embed standardization
in the skills and science base

6 Awareness

Key areas Measures

• Identify and prioritise technologies, markets and industry sectors in which standardization can create
opportunities for UK businesses

• Use standardization to open international markets, improve productivity, increase speed to market, generate
competitive advantage, encourage innovation and enable cost-effective regulatory compliance

• Enable appropriate choice of formal and informal standardization options to meet business needs, taking account
of differences in sector structure, product/service type, rate of technology change, duration of product cycle and
needs at different stages of the cycle, as well as market structure

Increase understanding and deployment
of standardization by UK business as 
a key lever to improve competitiveness
and productivity at both technical 
and strategic levels.

1 Business

The success of
the NSSF will be
measured by
progress against 
the main
objectives in
each key area.

Measures 
will address
quantitative
indicators 
such as:

• level of
business
engagement in
standardization 

•market
relevance of
standards
produced

• level of
standardization
activity in
emerging fields

•value of new
business
opportunities
generated
through
standardization
initiatives

•availability and
uptake of
standardization
resources and
government
use of
standardization
in policy
regulation and
procurement

Outcome
measures will be
developed by
projects in the
research area

Latest details at www.nssf.info


